Work-Based Management &
Leadership Programme
Accelerating Management and Leadership Skills

Course Details
Award: Special Purpose
Award (Level 6)
Delivery: Blended, Online,
self-paced

programme was developed for working professionals

Duration: 16 hours + selfdirected learning, additional
reading and assignments

seeking to deepen their managerial and leadership skills,

Register Now

The
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while also achieving university certification.

Why this Programme?
Progress your Education – Core learning, skills practice and assessment occurs within the
learner’s workplace environment.
Progress your Education - Designed for progression from certificate to diploma to
degree, to Masters with university-accredited awards at every step:

Industry Relevant – Contributions from academic and thought leaders, offering their best
practice and valuable insights on the latest industry trends and core principles
Flexible Learning Delivery – Online access enables learners to study at their own pace
whilst using classroom time to practice their skills within various workplace situations.

Who is this Programme for?
This programme is designed for people managers and professionals looking to develop
their management and leadership expertise in order to lead teams; deliver on company
projects and facilitate career progression.

People Managers responsible
for managing and leading
teams, large-scale projects
and programmes
www.leanskillnet.com

Managers & Leaders who are
looking to reinforce their
experience with formal
academic qualification

Leaders who facilitate and
influence organisational
change and business
excellence initiatives
+353-(0)61-503009

Module Content & Structure
This introductory Management & Leadership programme is comprised of learning
modules, including theories and skills development in:
•

Core Management and Leadership Skills

•

Personal Performance in Time Management
and Goal Setting

•

Understanding Lean Business and Continuous
Improvement

•

Managing People and Developing Teams

•

Running Effective Meetings and Group Problem Solving

The Learning Experience
At Central Solutions, we develop training programmes that reflect an innovative way of
learning that is engaging, flexible and includes hands-on practical projects:

Practical Knowledge

Assignments

Assessment

Certification

The Management &
Leadership Module
delivers practical
content in the areas of:
• Personal Leadership
• Managing People
• Business Impact
• Managing Personal
Performance

During this programme,
you will work on two
work-based
assignments:
1. Personal Leadership
Reflective Essay
2. Work Based
Presentation

Throughout the course,
learners are assessed
continuously via:
• Interaction with the
learning modules
• Interaction with
knowledge quizzes
• Assignment
Completion

Successful participants
of the programme will
receive a Special
Purpose Award (6ECTS)
accredited by University
of Limerick, which can
be used as a stepping
stone towards further
programmes

This programme can also be tailored according to your organisation’s requirements and
objectives as part of an in-house customized corporate training programme.

Our Training Programmes are chosen & trusted by the following valued clients:

Next Steps:
To book a place on the programme, visit our website: www.leanskillnet.com.
For more information on programme fees, call +353-(0)61-503009, or contact us at
leanskillnet@central-solutions.com
www.leanskillnet.com

+353-(0)61-503009

